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Capability Statement

Asset Management allows asset intensive businesses to use limited resources
to achieve their stated business objectives in the most cost effective way.

It combines engineering and mathematical analyses with sound business
practice and economic theory.

AMCL is a dynamic consultancy with a world-wide reputation for leadership
in Asset Management thinking and practice. We work with asset intensive
and regulated industries to help our clients to get a better return on their
investment in physical assets. Our products and services are grouped around
three main capabilities:
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Developing Organisations Developing People Delivering Improvements
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Developing Organisations

a Asset Management is an enterprise-wide discipline drawing on the
skills, processes and knowledge across the organisation. Measuring
[ I _ I the enterprise-wide effectiveness of your business in delivering asset

management is the crucial first step in prioritising the improvement
areas that need to be addressed.

The AMCL Asset Management Excellence Model™ (AMEM)
provides a framework to assess an organisation’s capabilities
against best practice Asset Management criteria using a a m C |

maturity assessment methodology developed in a cross asset ma nagement
section of industries over many years. The AMEM assessment <> exce ence mode|
provides evidence for prioritising areas of opportunity by
identifying those which have the maximum business impact.

The outputs of an AMEM assessment allow an organisation to compare itself with industry peers
and against world best practices. We also audit and certify to BSI PAS 55, the Publically Available
Specification for Asset Management published by the British Standards Institute.

Assessment Results are clear and easy to understand. They include outline improvement actions and
identify the benefits these can be expected to deliver. Detailed action plans tailored to meet immediate
and longer-term needs can then be developed.
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Developing People

Asset Management as a discipline is relatively new. AMCL provides a range of
training and development programmes aimed at individuals and corporations to
fast-track the development of their competence. We have submitted our courses
for endorsement by the Institute of Asset Management (IAM).

Courses comprise:

Executive Briefing - an executive level briefing on the benefits Asset Management can deliver, and the
role of the top team in implementing it

Asset Management Primer - this course is an introduction to Asset Management theory and best
practice and is normally one day in duration. This is aimed at senior and middle management and is
also a pre-cursor to the more detailed Principles course.

Asset Management Principles - a three day walk through the application of Asset Management
theory and best practice. It comprises six modules of half a day each, and is aimed at developing
a more detailed appreciation of Asset Management best practice. These six modules cover the
educational aspects of the IAM’s Competences Framework.

Asset Management Practitioner - a range of detailed courses focused on specific aspects of Asset
Management which will give attendees a clear understanding of the selected area of study.

Delivering Improvements

As well as addressing the development needs of the organisation and the
individual, we work in partnership with our clients to accelerate the
delivery of identified benefits.

Before commencing an assignment we will agree an ‘exit strategy’ with the client that ensures an
appropriate level of knowledge transfer takes place and that the solutions delivered are fully sustainable.

Our team has a wealth of practical experience related to asset management, systems engineering, and
information management. We understand how industry works, the regulations that affect it and the
business drivers that shape it. We deliver solutions that have real commercial benefit.

Further information
can be obtained on our
website or from our
global office network

221 St. John Street,
Clerkenwell,
London

ECTV 4LY

UNITED KINGDOM

T: +44 (0)20 7688 2828
F: +44 (0)20 7688 2829

Level 6, 69 Reservoir Street,
Surry Hills,

Sydney

NSW 2010

AUSTRALIA

T: +61 (0)2 8218 2130
F: +61 (0)2 8588 1203
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